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What we’ll talk about

What’s occurring in the Qual-AI space

Implications for the QR field

Why it matters 

What to do about it
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Haven’t we seen this before?
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WHY it matters

Qualitative research 

across sectors, 

disciplines, 

methodologies

Opens up research, 

impacts its perception

Teaching the next 

generation of 

researchers
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From Machine Learning to GenAI

Qualitative 
Analysis

Text Mining 

& 
Content 
Analysis

Computational 
Linguistics 

& 
NLP

Quant Qual 

QDA Software 

Sometime 

between the 8th

and 17th

October, 2023

WHEN did AI “happen” 
Awareness and Discourses
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FT.com visual guideHow do LLMs work?  “Generative AI exists because of the transformer”https://ig.ft.com/generative-ai/

FT.com visual guide

How do LLMs work?

“Generative AI exists 

because of the transformer” 

https://ig.ft.com/generative-ai/

Whose work is it using?
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Key ethical issues for Qualitative Research

Development of LLMs –

stolen data, exploitation, 

model collapse 

Security & Privacy –

informed consent

Environmental & Societal 

Costs of use (systematic 

techno-colonialism)

For many GenAI for Qual = abomination

GenAI capabilities in Qualitative Research

Generate get ideas for projects & create data

Converse ask questions about data via chat interface

Summarise reduce data by condensing based on form

Convert transcription of audio/video 

Label categorise content
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WHEN can GenAI be used?

Qualitative deepfake is a reality = abomination

Fabrication?
Or…
Simulation? 
• Assessed work 

is framed in 
terms of 
honesty vs 
cheating 

• How to 
respond??? 

v

v
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ATLAS.ti

(1989 / 2023)

Transcription

Summaries
(multiple levels)

Code Suggestions

Coding 
(automatic & ‘intentional’

Chat
(conversational)

AILYZE (2023)    CoLoop (2023)

Qinsights (2024)  Reveal (2024)

Tailwind by MAXQDA (2025)

(Transcription)

Summaries
(transcript level)

NO CODING

Chat
(conversational & grid)

MAXQDA 

(1989 / 2023)

Transcription

Summaries
(multiple levels)

Explanations

Code Suggestions

Coding 
(one doc/code at a time)

Chat
(conversational)

and loads of others

Established CAQDAS packages 

(original commercial release date / Gen-AI integration)
New APs

more may 

appearCAQDAS examples (with Gen-AI)

QualCoder

(2019 / 2024)

Coding
(search and code-based)

Chat
(code/topic/general)

NVivo 

(1987 / 2024)

Transcription

Summaries
(multiple levels)

Explanations

Code Suggestions

WordStat

(1998 / 2025)

QDA Miner

(2004 / 2025)

(coming soon)

GenAI capabilities for Qualitative 

Analysis

Step-Change or Abomination? 

Generate get ideas for projects & create data

Converse ask questions about data via chat interface

Summarise reduce data by condensing based on form

Convert transcription of audio/video 

Label categorise content
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AI Transcription: Step-Change or Abomination
Quick – Safe – Reliable 

• Increasing accuracy (English)

• Pauses, pronunciation, keywords

• Integrated correction editing

• Model choices

• Uses beyond transcription

Algorithmic discrimination

• Languages and accents

• Homogenisation of method

• Loss of the non-verbal

Depends on tool

• Bespoke vs, general-purpose

Quick – Normalised – Content Summaries

• Becoming normalised e.g. Amazon 

reviews >

• Quick summaries to key content. 

• Well written

• Identification of content patterns

Conflating Form and Content?

• Can’t show what it included/excluded

• The hype conflates method, meaning and 

content (find themes) but a theme is an 

intellectual concept not a statistical 

average. 

• Reopening Pandoras’ (black) box? 

Depends on purpose and stage
• Documentation and audit
• Is it initial overview or conclusion?

AI Summarisation: Step-Change or Abomination?
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Tedious task taken over

Okay for manifest (explicit) content

GenAI Labelling: Step-Change or Abomination

Is this qualitative coding?

Lack of interpretation → what we 

need is “interpretive intelligence”

Fixing what isn’t broken?

What are we labelling?  Text Mining can do this already
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How many letter t’s are there in the word interface?

The word interface contains 2 instances of the letter t

Where are those two instances … ?

The two instances of the 

letter “t” in the word 

“interface” are at the 4th

and 7th positions
1. I

2. N

3. T (4th position)

4. E

5. R

6. F

7. A

8. C

9. T (7th position)

10. e

• Simple – Intuitive - Natural

• A new way of interacting with data

• Conversation is a natural way for us to explore 

ideas and questions 

• Research as a dialogue of your ideas and the 

evidence  (Ragin, 1994)

• Misleading – Unrepeatable – Illusory

• Repeatable and consistent?  Inverse 

recoverable?

• Loss of audit, replacing documentation with a 

black box?

• The big trick? (Turing test)

• Depends on interpretation

• Could open up new quick, intuitive and 

exploratory approaches to data

• Could equally become a substitution for rigour 

and process

GenAI Conversing: Step-Change or Abomination
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Values

When do hallucinations matter?

Are we and dumbing down 
(simplification and distillation) rather 
than interpretation (synthesis)

Values
Prof. Emily Bender 

“if you put enough training data into a large 

language model, it can spit out text on any 

topic. And so you can easily fool yourself into 

thinking that it can do something useful on 

those topics. But as soon as the outcome 

matters, as soon as the truthfulness and 

groundedness of that text matters to 

anybody, it's clear that it can’t”

To rev the virgate, it’s enley to 
instil group danters,” it told 
one user. “I’m by. I’m in. I’m 
for, I’m from, I’m that,” it told 
another.
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WHEN does the outcome 

MATTER…?

ALWAYS

Reality check

What does this mean for qualitative research?
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Quality

CostTime

Everything 

you want to 

get done

WHAT is the problem AI seeks to solve?

Step-Change,

Abomination,

or…?

What do YOU 

think?

https://tinyurl.com/CMpoll02
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NO one-size-fits-all answer

Methodological Appropriateness
• Range of perspectives → the field is polarizing
• GenAI is here to stay and is being widely used for QR (unlike 

Traditional-AI) → Qual Communities have to deal with the implications

Contextual Appropriateness
• Research/Evaluation/Policy Objectives
• Topic focus & data type
• Analytic Method(ology)

Qualitative Research Practice and Reputation
• Can anyone do QDA now?
• Guidelines
• Sector – are academics being left behind?

Got a parrot? Be more pirate!
Whenever there’s AI-generated text – have a 
prop ready:

• Cut up a load of random printed text

• Make a parrot piñata out of the Papier-
mâché

• Fill with treats and sweets

• Read AI generated text in a parrot voice 

• Smash the parrot and eat sweets when it 
hallucinates
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for references and 

resources

One More Question

Thank You….

https://tinyurl.com/CMpoll03

qdas.co.uk/cathiemarsh

What do you think?

Final Question 

responses
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